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Martin Campbell Smith
Associate Director of Finance, Leeds Teaching Hospitals NHS Trust

Who you are, your current role and qualifications? 

Martin Campbell Smith, Associate Director 
of Finance at Leeds Teaching Hospitals Trust, Chartered 
Accountant, Chartered Internal Auditor, MBA.

A brief career path to date 

I started at Arthur Andersen in Edinburgh after 
university, I was made redundant in 2001 so I joined 
NHS Lothian in Internal Audit, managing the team and 
service, also  managing provision of the service to NHS 
Borders. I joined South London CSU in 2013 and 
through mergers and changes became Director of 
Financial Services latterly at North East London 
Commissioning Support Unit. As this post was deleted, 
I joined Leeds Teaching Hospitals NHS Trust in 2021.

Why did you choose the NHS?  Did you pick accountancy first or the NHS?  Did you just fall into it? 

I chose the NHS as I was attracted to working there and to use the skills I had developed.  
Myself and a colleague joined the internal audit team after the demise of Arthur Andersen.  I 
really enjoyed working in Internal Audit and it gave me a great understanding of the operation 
of the NHS.  I then wanted to return to accountancy and to my wider family in London so I 
joined South London CSU.

How have you found moving from different organisations in the NHS?  And particularly how have 
you found moving from different types of NHS organisations? E.g. commissioner to provider etc. 

I have found it relatively easy to move, though there is a steep learning curve around the 
specifics in different organisations.  However, the actual accountancy remains the same, it may 
be the different reporting tools or systems that you need to use or be familiar with.

Was it what you expected?  What would have made the transition better for you?  

Largely, it has been as expected. The teams I have had the privilege to work with have been 
supportive in helping to make the transition by explaining and guiding me through areas that I have 
not known.  What could have been better is clearer guidance or more accessible literature on some 
aspects.  An example would be moving into a Trust and coming across PFI schemes for the first time.

What was the biggest challenge?

The biggest challenge is growing the network of contacts, but that is the same to some extent in any 
new role. I have been fortunate enough to join teams that have been welcoming and supportive.  I 
have also kept in touch with colleagues from previous roles which also help with the transition, but 
you do need to make new contacts and establish the network to help succeed in a new role especially 
where there is a transition between different types of organisation.

What advice would you offer to those looking to move from commissioning to provider/ different types of 
provider etc. (whichever is applicable)? 

My advice is do the research and due diligence.  Be prepared to learn and make the effort to.  While 
accountancy is accountancy, there are slightly different nuances that you need to be aware of and 
become familiar with.

What role have you enjoyed most working in NHS finance and why?  

I really enjoyed working in Internal Audit when I first worked in the NHS.  I enjoyed going round the 
whole organisation and just learning how it worked from dental and GP practices, to HR and payroll, 
and the management of A&E and operating theatres as some examples. I am naturally curious and 
found it fascinating.  I enjoyed then helping to develop solutions with colleagues where issues were 
found.  The time spent in internal audit has proved a great foundation for me as I have developed my 
career in finance as it helps bring everything back to the patient and their care.  It isn’t just a number.

What has been your biggest achievement in the NHS? 

I enjoyed helping develop the Finance team in the CSU and developing solutions and service offers to 
provide support to the CCGs.  Overseeing the provision of Financial Services from the CSU to 36 CCGs 
at one point was a success.

Where next?

I have joined the National Finance Leaders Talent Pool recently as I look to make the next step to 
Director level.

Anything else you would like to share which might be helpful for others.  

Enjoy what you do and understand that whatever your role in Finance, it is an important part of 
helping to deliver care to our patients.



Further Resources

The Sponsorship 
Programme
View here

latest nhs finance
job vacancies
View here

NHS Finance Career  
Programmes 
View here

ms teams channel - 
nhs finance jobs 
Join here

One NHS Finance brings together the Future-Focused Finance, National 
Finance Academy, and the Finance Innovation Forum programmes and 
networks to make sure that everyone working in NHS Finance has access 
to skills, knowledge, methods, and opportunities to influence and enhance 
patient services.

If you have any questions on any of the above or would like any 
further information, then please get in touch with the team at 
one.finance@nhs.net

https://financecareers.nhs.uk https://onenhsfinance.nhs.uk
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